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This brief guide provides an overview of 
the current structure and operation of the 
combined organisation.

Our outcomes include reducing 
hospital admissions, helping people leave 
hospital well, getting services out of 
hospitals into or near people’s homes  
and people getting the right help at the  
right time. 

Our aims are for vulnerable people to 
do more for themselves and have more 
choice, where self direction is the norm.
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Interim Tri-borough Executive Director 
of Adult Social Care Services,  
Sue Redmond.

Since I took up post as Interim Executive Director in 
April I have focused on taking stock and prioritising 
projects and workstreams in Tri-borough Adult 
Social Care. I am committed to ensuring there is a 
Tri-borough approach to all of our work and that the 
values of innovation, collaboration, enterprise and 
resourcefulness are prevalent in everything we do. 
While we continue to deliver the three councils’ 
mandates by successfully implementing ‘better for less’, 
there are major challenges ahead. This includes local 
government facing a 33% reduction in funding from 
central government in this parliament and 10% more 
in the first year of the next. In response, we expect 
to save £11m by 2014-2015 by sharing together more 
effectively our resources, including commissioning in 

order to maintain front line services. On a positive note, the government has set aside a 
£3bn pot of money purely for the integration of health and social care. 
It has been a busy few months but I am pleased with the progress that has been made. 
There is a continued commitment towards delivering integrated health and adult social care 
with CLCH and we have now appointed an Interim Joint Director of Community Health 
and Adult Social Care, Neil Snee, who will oversee the work that needs to be done. We 
have also appointed a new Tri-borough Head of Operations, Gill Vickers who will lead and 
support the current ASC operations senior management.
I am confident that the department’s direction is clear and focused and ready for your new 
permanent executive Director of Adult Social Care, Liz Bruce, who starts in October.
On behalf of the Tri-borough management team, I want to thank you all for your continued 
hard work and commitment as we carry on delivering excellent integrated services to local 
residents across the three boroughs. 

Sue Redmond 
Interim Tri-borough Executive Director 
of Adult Social Care Services 
Tel: 020 8753 5001 
Email: sue.redmondr@lbhf.gov.uk
PA. Sarah O’Neill 
Tel: 020 8753 5001 
Email: sarah.o’neill@lbhf.gov.uk

Introduction
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Structure chart
Adult Social Care and NHS Integrated Commissioning 

James Reilly
Chief Executive

Central London  
Community Health

Frankie Lynch
Borough Director
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Baillie

Director 
ASC Provided 

Services, Mental 
Health Partnerships 

and Safeguarding 
Adults

Gill Vickers
Director 

Adult Social Care 
Operations

Cath 
Attlee

Assistant Director 
Joint (Adult) 

Commissioning 
(NHS NWL CSU with  
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Mike More  
Chief Executive 

Westminster City Council
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What stays the same
For residents and for front line staff nearly everything remains the 
same! This includes sovereignty, budgets, councillors, where residents 
can send their complaints and comments to, and where and how 
residents can access services:

Sovereignty
All three councils remain independent 
and represent the needs, priorities 
and ambitions of local people in their 
neighbourhoods. Working together 
improves our efficiency and delivery,  
but each council continues to choose  
how to provide its own services.

Budgets
Each council sets its own council tax and 
spending priorities. Finance officers compile 
and publish separate budgets and accounts. 
No council subsidises another and all  
savings are fairly attributed. This year, 
Sue and the Tri-borough directorate are 
responsible for a total gross budget  
of around £311 million. Services are 
delivered by a range of Tri-borough and 
own borough teams.
Each borough’s finance team will retain 
its sovereign responsibilities for financial 
planning, management, reporting, 
administration, internal and external  
audits, but shall share additional  
Tri-borough responsibilities.

Councillors and cabinets
All three councils retain their own 
constitutions. Councillors continue to be 
elected, make decisions, organise scrutiny 
and delegate authority as before. The 
cabinet members for the three boroughs 
responsible for adult social care are:

H&F Councillor  
Marcus Ginn
Cabinet Member  
for Community 
Care

Tel: 020 8753 0100  
Email: marcus.ginn@lbhf.gov.uk

RBKC Councillor 
Mary Weale
Cabinet Member for Social 
Care and Public Health

 
Tel: 020 7361 3000 
Email: cllr.m.weale@rbkc.gov.uk

WCC Councillor  
Rachael Robathan
Cabinet Member  
for Adult Services  
and Health

Tel: 020 7641 3255 
Fax: 020 7641 3156 
Email: rrobathan@westminster.gov.uk
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What stays the same
How residents access our services
Residents continue to approach their own councils. 

Hammersmith & 
Fulham residents 
contact:

H&F Advice
145-155 King Street, 
Hammersmith, W6 9XY

Tel: 0845 313 3935 
Email:  
h&fadvice.care@lbhf.gov.uk

H&F Advice brings together 
in one wheelchair accessible 
location the initial points of 
contact for housing, adults’ 
and children’s social care 
customers. Open Monday 
to Friday 9.00am-5.00pm. 
For information about adult 
social care services, search 
for ‘needs’ or ‘assessments’  
under ‘adult social care’ on  
www.lbhf.gov.uk

Kensington and 
Chelsea residents 
contact:

The Royal  
Borough’s Customer 
Service Centre
The Town Hall,  
Hornton Street, 
Kensington, W8 7NX

The Service Centre 
provides a ‘one stop’ facility 
for customers. The centre 
is open Monday to Friday, 
8.30am to 5.00pm. 
For Social Services 
enquiries residents can 
call Social Servicesline on 
020 7361 3013 or email 
socialservices@rbkc.gov.uk
Search our dedicated site 
‘People First’ at www.rbkc.
gov.uk for all adult social 
care information used by 
residents, partners and staff.

Westminster 
residents contact:

Westminster City 
Council
Tel: 020 7641 1444

Older and physically 
disabled residents  
contact Westminster City 
Council on the number 
above to begin the 
assessment process for  
their individual needs.
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If residents wish to make a complaint, 
comment or compliment about an adult 
social care service they can contact us by: 
•  completing the tear-off section from own 

borough complaints leaflet and send it via 
freepost address

•  telephoning  
0800 587 0072, 020 7361 2552/2661  
or 020 8753 5339 

•  emailing  
asccustomerfeedback@lbhf.gov.uk, 
HSSCustomercare@rbkc.gov.uk or 
ASCCustomerfeedback@westminster.
gov.uk 

•  writing to the:  
Customer feedback team  
Tri-borough Adult Social Care  
4th Floor, 77 Glenthorne Road  
Hammersmith, London W6 0LJ 

H&F residents
Leaflets explaining the complaints process, 
including a complaints form, are available to 
residents at h&f Advice at 145 King Street, 
Hammersmith.
Leaflets and forms can also be downloaded 
by searching for ‘adult social care complaints’ 
on www.lbhf.gov.uk

RBKC residents
Leaflets explaining the complaints process, 
including a complaints form are available 
from the Customer Service Centre at the 
town hall and all social services offices.

What changes
Where residents can send their complaints,
comments or compliments
Residents no longer need to approach their own councils.

Leaflets and forms can also be downloaded 
by searching for ‘adult social care complaints’ 
on www.rbkc.gov.uk

WCC residents
Leaflets explaining the complaints process, 
including a complaints form, are available at 
at all social services offices.
Leaflets and forms can also be downloaded 
by searching for ‘adult social care complaints’ 
on www.westminster.gov.uk 

Branding complaints replies
Tri-borough is how we work behind 
the scenes; single borough is how we 
communicate with residents.
When for example, a director of a Tri-
borough service responds to an official 
complaint, the branding should be that 
of the customer’s /resident’s council, 
regardless of who is the lead borough 
for the service.
For example, an H&F resident writes 
a letter of complaint about libraries – 
WCC is the lead borough on libraries 
services, however the Tri-borough 
director must respond using an H&F 
letterhead.
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The Tri-borough directors
In addition to their Tri-borough responsibilities, some directors 
included in the following pages are described as “borough leads”. 
This means that they focus on services and advice in the borough 
they lead on so that we can ensure that we can deliver the 
sovereignty that each borough expects and maintains.

Stella Baillie
Tri-borough Director for  
Provided Services, Mental Health 
Partnerships and Safeguarding Adults

Tel: 020 7361 2398 
Email: stella.baillie@lbhf.gov.uk 
PA. Angela Bucknell 
Tel: 020 7361 2401 
Email: angela.bucknell@lbhf.gov.uk 

Stella Baillie, who leads for the Royal Borough of Kensington 
and Chelsea on behalf of Sue, and her teams:

• are responsible for a range of residential/nursing homes, community support 
services and day services providing support to some of the most vulnerable 
residents in the three boroughs

• work closely with joint local authority and NHS commissioning bodies, 
housing departments, voluntary organisations and private sector providers  
to develop and improve the range of services available to support people to 
live independently 

• are responsible for ensuring that the partnership arrangements with the 
Mental Health Trusts provide a safe and effective service to those people 
with mental health and substance misuse difficulties.
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Gill Vickers
Tri-borough Director for Adult Social 
Care Operations and integration 
(working with Central London 
Community Healthcare)

Tel: 020 8753 5007 
Email: gill.vickers@lbhf.gov.uk
PA. Vicky Page  
Tel: 020 8753 5007 
Email: vicky.page@lbhf.gov.uk

Gill manages the Tri-borough Adult Social Care operational 
services which provide assessment, reablement and care 
management for older and disabled people and people with 
learning disabilities across the three boroughs.

Gill ensures the resources of her services are focused on helping people to 
live as independently as possible where increasingly, people who are eligible 
for support and require long term care are being offered personal budgets to 
increase their choice and control over the support they need.
The priorities for the service are to:
• provide or signpost individuals to information and advice to enable them to 

find what they need to maintain their independence
• provide services to residents of the three boroughs including assessment, 

social work and community independence support to enable people to 
regain or maintain their independence such as telecare, occupational therapy 
and mobility aids; services to people with a learning disability and  ensuring 
quality and professional standards across all services

• share innovation and experience across the three boroughs and nationally to 
develop good practice and better service delivery

• take forward integration with health, in particular, to build relationships with 
primary and community health care

• configure and align services in each borough according to its resources  
and priorities as set out in each borough’s mandate, whislt ensuring equitable 
services are offered to people using them. 
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Vacant
Tri-borough Director for Adult Social  
Care and Health Commissioning

PA. Sacha Mortimer 
Tel: 020 8753 5009  
Email: sarah.oneill@lbhf.gov.uk 

This directorate is currently managed by Martin Waddington 
with responsibility for safeguarding vulnerable adults resting 
with Stella Baillie. When reformed, the directorate will 
continue to find innovative ways of delivering quality services 
more cost effectively.

This includes working across organisations to implement new approaches  
and drawing together insights from providers, service users and professionals. 
The major priorities for adult social care and health commissioning are to:
• work with partners, particularly the NHS, to integrate care so that our 

residents receive the right care, at the right time, in the right place and from 
the right provider

• personalise services, so that our residents have choice and control and are 
able to direct their own care as much as possible

• ensure that vulnerable adults are safe and receive quality services
• embed prevention in all activities, so that we stop crises such as 

unemployment and hospital admission which often result in our residents 
having increased needs and less ability to remain self-reliant.
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Martin Waddington
Tri-borough Director for ASC, 
Procurement, Commissioning,  
Business Intelligence and Workforce

Tel: 020 8753 6240 
Email: martin.waddington@lbhf.gov.uk 
PA. Kathleen Morris 
Tel: 020 8753 6235  
Email: kathleen.morris@lbhf.gov.uk 

Martin, who leads for H&F Council on behalf of Sue and her 
teams, is responsible for:

• procuring contracts and, in close partnership with Tri-borough and health 
commissioners, monitoring those contracts to ensure they are working well 
and meeting their objectives

• supporting both commissioning and operational services, and providing a 
professional ‘arm’s length’ view on performance and quality

• helping to improve adult social care services by ensuring that key business 
information is available. This includes information drawn from our service users 
through feedback, complaints and surveys and examples of best practice

• leading on policy, planning and project management, supporting the 
development of the health and well-being boards, co-ordinating business 
planning and managing key transformation projects 

• ensuring that adult social care staff have the skills to carry out their roles by 
identifying development needs, commissioning and providing training and 
organisational development 

• producing accessible and high quality public information materials in print,  
for the web and other formats. 
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Rachel Wigley
Tri-borough Director for Finance 

Tel: 020 8753 3121 
Email: rachel.wigley@lbhf.gov.uk
PA. Nicola Houston  
Tel: 020 8753 6966  
Email: nicola.houston@lbhf.gov.uk 
 

Rachel Wigley, who leads for Westminster City Council on 
behalf of Sue, is responsible for adult social care financial 
management across the three boroughs. 

Rachel’s teams are responsible for:
• supporting adult social care to achieve the most effective use of financial 

resources through forward-planning, financial management, monitoring  
and control 

• preparing, controlling, monitoring and closing the department’s revenue and 
capital budgets and accounts

• establishing and reviewing systems that maximise income
• preparing grants applications to government and other agencies
• contributing to the strategic financial management of each council, supporting 

each Director of Finance
• providing high quality financial information, ensuring officers and members are 

well-briefed on financial issues
• working with adult social care colleagues to identify efficiencies and ensuring 

savings targets are delivered, through alignment with business plans
• promoting value for money, financial awareness and the best use of resources 

to support the delivery of the adult social care mandate for each council.
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Cath Attlee
Assistant Director Joint Commissioning 
(NHS NWL CSU with Tri-borough ASC)

Tel: 07903 956 961 
Email: cath.attlee@nwlcsu.nhs.uk
PA. Natalie McCallam-Thomas 
Tel: 020 3350 4362  
Email: natalie.mccallam-thomas@nwlcsu.nhs.uk 

Cath Attlee brings the joint commissioning staff into the  
Tri-borough team.

The team oversees a programme of jointly funded commissioning which provides a more 
seamless and holistic response to health and social care for service users and carers. 
Cath’s team is leading on integrated commissioning with the NHS for:
• mental health – for all levels of need
• older people’s services, including dementia, stroke, specialist housing for older people and 

end of life care
• rehabilitation, reablement and intermediate care, winter planning, hospital discharge 

management and prevention of hospital admissions
• physical disabilities, including neuro-rehabilitation, wheelchairs and equipment and sensory 

impairment
• access to health for people with learning disabilities
• health of homeless people
• support for carers.
The team provides commissioning support to the Clinical Commissioning Groups in relation 
to the areas listed above, as well as community health services including nursing, therapies, 
dietetics and podiatry. They are working with the Clinical Commissioning Groups to 
develop their out of hospital strategies and to implement initiatives to reduce unnecessary 
hospital attendances and admissions. The purpose of this is to promote care closer to 
home, including self-care, community support and locally provided services
By commissioning and managing a joint approach to continuing health care, residential and 
nursing home care and support for people at home, the team provides integrated pathways 
of care for local people. 
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Who to contact
Director, executive and business support contacts

Name Post Reports to Tel and email

Sue 
Redmond

Interim Executive 
Director Adult 
Social Care

CEO 020 8753 5001
sue.redmond@lbhf.gov.uk

Sarah 
O’Neill

PA /Executive 
Support Assistant to 
Executive Director 

SR 020 8753 5001  
sarah.o’neill@lbhf.gov.uk

Cath Attlee Assistant Director,  
Joint Commissioning

SR 07903 956 961 
cath.attlee@nwlcsu.nhs.uk

Natalie 
McCallam-
Thomas 

PA/Executive Support  
to Assistant Director 

CA 020 3350 4362 
natalie.mccallam-thomas
@nwlcsul.nhs.uk.

Stella Baillie Director, ASC Provided 
Services and MH 
Partnerships

SR 020 7361 2398 
stella.baillie@lbhf.gov.uk

Angela 
Bucknell

PA /Executive Support 
Assistant to Director 

SB 020 7361 2401  
angela.bucknell@lbhf.gov.uk

Gill 
Vickers

Interim Director, ASC 
Operations

SR 020 8753 6269 
gill.vickers@lbhf.gov.uk

Vicky Page PA/Executive Support 
Assistant to Director 

GV 020 8753 5007 
vicky.page@lbhf.gov.uk

Vacant Director, ASC and 
Health Commissioning

SR 020 8753 5009 
sacha.mortimer@lbhf.gov.uk

Sacha 
Mortimer

PA/Executive Support 
Assistant to Director

MW/SB 020 8753 5009 
sacha.mortimer@lbhf.gov.uk

Martin 
Waddington

Director, Procurement, 
Commissioning, Business 
Intelligence and Workforce

SR 020 8753 6240  
martin.waddington@lbhf.gov.uk

Kathleen 
Morris

PA /Executive Support 
Assistant to Director

MW 020 8753 6235 
kathleen.morris@lbhf.gov.uk 

Rachel 
Wigley

Director, ASC Finance SR 020 8753 3121 
rachel.wigley@lbhf.gov.uk

Nicola 
Houston

PA /Executive Support 
Assistant to Director 

RW 020 8753 6966 
nicola.houston@lbhf.gov.uk
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Our managers and services
To respond to the specific needs of our borough residents, most 
services are delivered locally within each borough. 

In order to share overheads and expertise, specialist and transitory services will become 
either more integrated or time-limited. In all cases, managers and staff compare and 
contrast local practice across the three boroughs to improve service delivery and outcomes.
The following lists include specific service heads and managers, their contact details and  
the initials of the director or head of service they report to. There is also a list of areas that 
each division covers. 

Page i

Direct payments user’s guide

Direct payments 

user’s guide

Hammersmith & Fulham Council

A direct payment user’s guide to 

direct payments in Hammersmith & Fulham May 2008

Say NO to abuse.

Safeguarding adults from abuse 

Hammersmith & Fulham Council

www.rbkc.gov.uk

This leaflet explains our policy for your contributions 

towards the cost of care provided in your home or local 

community. It does not cover residential care costs. 

Contributing towards 

the cost of care

October 2011

Say NO to abuse.
Safeguarding adults from abuse 

Equipment to help in your day-to-day life

Simple aids
to daily living

March 2012

Repairing broken families and 
rescuing fractured communities
Lessons from the frontline

Redeeming your prescription

and useful information

Community 

Equipment

March 2012

Hammersmith & Fulham Council 2012-13

How to make a 
complaint about 
adult social 
care services or 
thank them for 
their help

We want to make it easy for you 
to make a complaint or pay us a 
compliment. 

This booklet guides you through 
the process.

Community 
Independence Service
Helping you regain confidence and independence at home

March 2013

Meeting your needs

A step by step guide
Adult sociAl cAre

Hammersmith & Fulham Council

www.rbkc.gov.uk

Your records: what you can expect

April 2010

Review of Dementia Services 

in Westminster  

December 2009

A Scrutiny Review by the Health Policy  

and Scrutiny Sub-Committee

Say NO to abuse.Safeguarding adults from abuse 

1
westminster.gov.uk

Westminster City Council
Westminster City Hall 64 Victoria Street London SW1E 6QP

westminster.gov.uk

Community Independence  Service

 
 
Helping you regain confidence and independence at home

NHS Foundation Trust

Central and North West London 

wcc0912 Reablement leaflet (Community Independence Service).013.indd   1

05/07/2013   16:38
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ASC Tri-borough Business Intelligence  
and Workforce Planning 
Director Martin Waddington

Name Post Reports to Tel and email

Martin 
Waddington

Director, 
Contracts, 
Business 
Intelligence and 
Workforce

SR 020 8753 6240 
martin.waddington 
@lbhf.gov.uk

Kathleen 
Morris

PA/Executive 
Support Assistant 
to Director

MW 020 8753 6235 
kathleen.morris 
@lbhf.gov.uk 

Business intelligence, planning and workforce

Mike 
Rogers

Head of 
Business 
Intelligence, 
Planning and 
Workforce

MW 020 7641 2425 
mrogers@westminster.gov.uk

Toni Camp Planning and Service 
Improvement Manager

MR 020 7361 2065 
toni.camp@rbkc.gov.uk 

Arand Patel Workforce 
Development Manager

MR 020 7361 3695 
arand.patel@rbkc.gov.uk 

Manisha Patel Business Intelligence 
and Customer 
Feedback Manager

MR 020 7641 1898 
mpatel@westminster.gov.uk 
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ASC Tri-borough Procurement and Contracting 
Director Martin Waddington

Name Post Reports to Tel and email

Sherifah 
Scott

Head of Procurement and 
Contracting ASC

MW 020 7641 8954 
sscott@westminster.gov.uk

Business intelligence and 
workforce planning covers:

• Analysis and reporting
• Communications – internal and public 

facing
• Complaints
• Health and adult social care policy
• IT
• Link to public health JSNA
• Research
• Safeguarding policy
• Workforce development

Procurement and contracting 
covers:

• Brokerage and spot purchasing
• Market development
• Procurement
• Supplier relationship management, 

including contracting
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ASC Tri-borough Commissioning and Complex Needs 
Interim Director: Martin Waddington

Name Post Reports to Tel and email

Vacant Director – ASC 
and Health 
Commissioning

SR 020 8753 2588 
sacha.mortimer@lbhf.gov.uk

Sacha 
Mortimer

PA/Executive 
Support Assistant 
to Director

MW 020 8753 5009 
sacha.mortimer@lbhf.gov.uk

Mary Dalton Head of Complex 
Needs Commissioning

MW 020 7641 6615 
mdalton@westminster.gov.uk

Paul 
Rackham

Head of Community 
Commissioning

MW 020 7361 2408 
paul.rackham@rbkc.gov.uk 

Community commissioning 
covers: 

• Access to employment
• Community equipment
• Day care
• Direct payments
• Help at home
• Information and advice
• Preventative services
• Telecare/HIA/assistive technology

Complex needs commissioning 
covers:

• Carers
• Learning disability services
• Property
• Residential and nursing care
• Supported housing
• Transition from children’s services
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ASC Tri-borough Finance 
Director Rachel Wigley

Name Post Reports to Tel and email

Rachel Wigley Director, ASC 
Finance 

SR 020 8753 3121 
rachel.wigley@lbhf.gov.uk 

Nicola 
Houston

PA/Executive 
Support 
Assistant to 
Director 

RW 020 8753 6966 
nicola.houston@lbhf.gov.uk 

Prakash Daryanani Head of Finance RW 020 8753 2523 
prakash.daryanani@lbhf.gov.uk

Steve Mellor Finance Manager RW 020 7361 2370 
steve.mellor@rbkc.gov.uk

John Agboola Lead Business 
Partner 

RW 020 7641 1925 
jagboola@westminster.gov.uk

Finance covers

• Accountancy
• Charging
• Client Affairs
• Protection of property
• Receivership
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ASC Tri-borough Provided Services, Mental Health 
Partnerships and Safeguarding Adults  
Director Stella Baillie

Name Post Reports to Tel and email

Stella 
Baillie

Director, ASC Provided 
Services, Mental Health 
Partnerships and 
Safeguarding Adults

SR 020 7361 2398 
stella.baillie@lbhf.gov.uk

Angela 
Bucknell

PA/Executive Support 
Assistant to Director 

SB 020 7361 2401 
angela.bucknell@lbhf.gov.uk 

Hammersmith & Fulham Council

Christine 
Baker

Service Manager,  
Provider Services 

SB 020 8753 1447 
christine.baker@lbhf.gov.uk 

Nia Evans Day Opportunities Manager, 
Imperial Wharf Resource Centre/ 
Community Access Team

SB 020 7384 6950 
nia.evans@lbhf.gov.uk 

Philip 
Jones

Mental Health Social  
Work Lead

SB 020 7386 1288 
philip.jones@lbhf.gov.uk

Maggie 
Gairdner

Head of Community Care 
(WLMHT) / Head of 
Partnerships

SB (Mental 
Health Trust 
link)

020 8354 8172 
maggie.gairdner@wlmht.nhs.uk

Royal Borough of Kensington and Chelsea

John  
Holden

Social Care Lead  
Mental Health

SB 020 7361 2780 
john.holden@rbkc.gov.uk 

Angela 
McGee 

Service Director, CNWL 
Adult Acute Services and 
Borough Director, Kensington 
and Chelsea

SB (Mental 
Health Trust 
link)

020 3315 2736 
angela.mcgee@nhs.net 

Catherine 
Searle

Interim Head of  
Provider Services

SB 020 7361 3081 
catherine.searle@rbkc.gov.uk 

Brian Vallis Business Services Manager SB 020 7361 2381 
brian.vallis@rbkc.gov.uk 

Continued overleaf
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ASC Tri-borough Provided Services, Mental Health 
Partnerships and Safeguarding Adults – continued 
Director Stella Baillie

Westminster City Council

Name Post Reports to Tel and email

Alison Evans Social Care Lead/
Workforce 
Development Officer

SB 020 7641 5802 
alison.evans2@nhs.net 

Robert 
Driver 

Manager of Community 
Access Westminster 
and Westminster 
Employment

SB 020 7641 5844 
rdriver@westminster.gov.uk

Pete Raimes Service Director, 
Community Recovery 
Service Line and 
Westminster Borough 
Director

SB  
(Mental 
Health Trust 
link)

020 3315 2139 
pete.raimes@nhs.net

Kevin 
Williamson

Head of Housing with 
Care and Provider 
Services

SB 020 7641 1663 
kwilliamson@westminster.gov.uk

Safeguarding adults
Helen 
Banham

Strategic Lead for 
Safeguarding and 
Professional Standards

SR 020 7641 4196 
hbanham@westminster.gov.uk

Louise 
Butler

Safeguarding Lead
Westminster (also 
leading the Community 
Engagement work-stream)

HB 020 7641 5201 
lbutler@westminster.gov.uk

Denise 
Roach

Safeguarding Lead LBHF 
(also leading Measuring 
Effectiveness work-stream)

HB 07807 159 960 
Denise.roach@rbkc.gov.uk

Mary Wynne Safeguarding Lead for
Kensington and Chelsea
(also leading on the 
Developing Best 
Practice work-stream)

HB 020 7361 2484 
07973 124 491 
Mary.Wynne@rbkc.gov.uk

Andy 
Seymour

Deprivation of Liberty 
Service Manager

020 7361 2363 
Andrew.Seymour@rbkc.gov.uk

Liz Gale Mental Capacity Lead 020 7361 3519 
Elizabeth.gale@rbkc.gov.uk
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Health and Social Care Commissioners 
Assistant Director Cath Attlee 

Name Post Reports to Tel and email

Cath 
Attlee

Assistant 
Director, Joint 
Commissioning 
(NHS NML 
CSU with Tri-
borough ASC )

SR 07903 956 961 
cath.attlee@nwlcsul.nhs.uk

Natalie 
McCallam-
Thomas

PA/Executive 
Support 
Assistant to 
Director

CA 020 3350 4362 
natalie.mccallam-thomas
@nwlcsu.nhs.uk

Ray Boatang Head of 
Older Adults 
Commissioning

CA 020 7641 7404 
ray.boatang@inwlcsu.nhs.uk 

Monique 
Carayol

Head of 
Vulnerable Adults 
Commissioning

CA 020 3350 4514 
monique.carayol@nwlcsu.nhs.uk

Shelley 
Shenker

Head of 
Mental Health 
Commissioning

CA 020 3350 4359 
shelley.shenker@nwlcsu.nhs.uk
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ASC Tri-borough Operations 
Director Gill Vickers
Services provided by Operations include assessment, support planning, reablement 
occupational therapy and support for older and disabled people and people with learning 
disabilities at home and in the community. 

Name Post Reports to Tel and email

Gill 
Vickers

Director, ASC 
Operations

SR 020 8753 6269 
gill.vickers@lbhf.gov.uk

Vicky 
Page

PA/Executive 
Support Assistant 
to Director

GV 020 8753 5007 
vicky.page@lbhf.gov.uk

Karen Clark Service Manager, 
Adults access, hospital 
discharge, reablement 
and placements

GV 020 7641 3952 
kclark@westminster.gov.uk

Caroline 
Maclean

Head of Assessment 
(RBKC)

GV 020 7361 2088 
caroline.maclean@rbkc.gov.uk

Penny Magud Head of Community 
Independence Service

GV 020 8753 5323 
penny.magud@lbhf.gov.uk 

Moriah 
Priestley

Tri-borough Head 
of Service, Learning 
Disability

GV 07903 573998
moriah.priestley@lbhf.gov.uk

Malcolm 
Rose

Service Manager 
Assessment (WCC)

GV 020 7641 6617
mrose@westminster.gov.uk

Ann Stuart Head of Community 
Assessment and Social 
Work (H&F)

GV 020 8753 1908
ann.stuart@lbhf.gov.uk

Rohan 
Wardena

ASC Health and 
Integration Programme 
Manager

GV 07776 233762 
rwardena@westminster.gov.uk

Vacant Head of Quality 
Assurance

GV 020 8753 5060
xxx.@lbhf.gov.uk

Vacant Strategic Lead 
Professional standards

GV 020 8753 5060
xxx.@lbhf.gov.uk
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Westminster  
City Council

Royal Borough 
of Kensington 
and Chelsea

Hammersmith 
& Fulham 
Council
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Notes:
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We have a ‘can do’ attitude 
and respond to the needs 

of others quickly, positively 
and appropriately

We embrace change and 
constantly seek ways to 

improve the way we work

We are resourceful and seek the 
best deal when looking for ways 

to improve value for money

We work well together to 
achieve a common goal

Our values
We put services to the public at the heart  
of everything we do, lead by example and  

take pride in serving our public well



Tri-borough practicalities
The purpose of combined working is to ensure residents continue to 
receive high-quality, effective services. Their experiences of front line 
services will remain largely unchanged but Tri-borough developments 
will inevitably raise occasional inconsistencies. For example, residents 
of one borough could receive an email from another authority’s domain. 

under separate terms, conditions and HR regulations. This is all part of 

for local government.

Further sources of information
The content of this guide is current as of publication date. For the latest 
Tri-borough developments, please search for ‘Tri-borough adult social 
care’ on the intranet.

We are developing a new Tri-borough intranet, TriBNet, which 
will be launched early April. You can access this via a link on your 
borough’s intranet homepage.  

 

 

If you would like further information about Adult Social Care Services  
in your area, please visit your council’s website:

London Borough of Hammersmith & Fulham: www.lbhf.gov.uk
Royal Borough of Kensington and Chelsea: www.rbkc.gov.uk
City of Westminster: www.westminster.gov.uk 

©
 B

y 
De

si
gn

: S
ep

te
m

be
r 2

01
3.

 B
y 

De
si

gn
: 0

20
 8

75
3 

39
26

. 1
0_

7j
cw

.

If you would like any part of this document produced  
in large print please telephone 020 8753 4061

Tri-borough practicalities
The purpose of combined working is to ensure residents continue to 
receive high-quality, effective services. Their experiences of front line 
services will remain largely unchanged but Tri-borough developments  
will inevitably raise occasional inconsistencies. For example, residents of 
one borough could receive an email from another authority’s domain. 
under separate terms, conditions and HR regulations. This is all part of  
a complex process and some flexibility is required.

Further sources of information
The content of this guide is current as of publication date. For the latest 
Tri-borough developments, please search for ‘Tri-borough adult social 
care’ on the intranet.
We have now developed Tri-borough intranet called TriBNet. This was 
launched April 2012. You can access this via a link on your borough’s 
intranet homepage.
If you would like further information about Adult Social Care Services in 
your area you can aso visit your council’s website:
London Borough of Hammersmith & Fulham: www.lbhf.gov.uk

Royal Borough of Kensington and Chelsea: www.rbkc.gov.uk

City of Westminster: www.westminster.gov.uk


