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Challenging managers 

for challenging times 
 

Funded virtual training for new, aspiring 

and experienced managers 
 

All is taught, by experienced and qualified trainers with extensive adult social 

care and management experience.  

These new innovative programs will help ensure that your supervisors, team leaders 

and managers are developed to the highest professional standards to meet the 

challenges they face now and into the future.  

Using the latest technology, we have devised a new training pathway that combines 

trainer led video conferencing, one to one coaching with the structure and support of 

digital workbooks. 

Learners will get the same high standard of individually tailored training as in 

the classroom, but without the need to leave home. 

All courses funded entirely by Skills for Care’s Workforce Development Fund*  

 

How it works 

To enrol, just contact us or follow the link overleaf to complete our booking form. 

Once that is done, we’ll just need to assign people to a class and send them a link to 

enrol. When learners have enrolled, we will confirm their start dates, tutors etc. 
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MANAGEMENT PROGRAMMES - UPCOMING DATES: 

Follow the link to enrol 

Lead-to-succeed (5-day course, with a mix of video conferencing, and digital 

workbooks to evidence learning)  

Next group starts Fri 7 Aug (Fri 14 Aug day two, Fri 21 Aug day three, Fri 28 Aug 

day four & Fri 4 Sept day five)  

Well Led (4-day course, with a mix of video conferencing, and digital workbooks to 

evidence learning)  

Next group starts Tue 11 Aug (Tue 18 Aug day two, Tue 25 Aug day three, Tue 1 

Sept day four) 

Training Zoom sessions will be from 9.30- 11.30 (approx finish time) each day, with tasks set to be 

completed before the next session. Learners must attend all sessions and complete all set 

activities to be certificated. 

1-DAY CPD MODULES - UPCOMING DATES: 

Follow the link to enrol 

Understanding Performance-Management (1-day module, with a mix of video 

conferencing, and digital workbooks to evidence learning)  

Choose from: Wed 5 August, Wed 26 August, or Wed 16 September  

Understanding Self-management Skills (1-day module, with a mix of video 

conferencing, and digital workbooks to evidence learning)  

Available dates: Wed 12 August, Wed 2 September, or Wed 23 September 

Understanding Workplace Culture (1-day module, with a mix of video 

conferencing, and digital workbooks to evidence learning)  

Available dates: Wed 19 August, Wed 9 September, or Wed 30 September 

Training Zoom sessions will be from 9.30- 11.30 (approx finish time) each day, with learners 

spending the rest of each day completing work etc under their tutors guidance via email and 

telephone calls. 

 

PLEASE NOTE: All learners will need to have access to a Laptop/PC/Tablet and have 

internet access. All workbooks will be able to be completed electronically (via Word or 

Editable PDF). Learners will need to have a good working understanding of English. 

Learners need to be registered with us AT LEAST 1 day before training begins.  

Once learners have enrolled, we will confirm their start dates, tutors etc. 
*To access Skills for Care Workforce Development Funding you will need to engage with the ASC Workforce Data Set (previously 

known as the NMDS-SC) and join a local employer partnership.  

https://corexms7m7kkl8dj63t6.fra1.qualtrics.com/jfe/form/SV_0vtyZ1oXs1vARF3
file:///C:/Users/John/OneDrive/Endorced%20Management%20courses%20and%20bookings/Course%20Outlines/Lead-to-succeed.pdf
file:///C:/Users/John/OneDrive/Endorced%20Management%20courses%20and%20bookings/Course%20Outlines/Well-led.pdf
https://corexms7m7kkl8dj63t6.fra1.qualtrics.com/jfe/form/SV_3arFWs6la6L7Y0d
file:///C:/Users/John/OneDrive/Endorced%20Management%20courses%20and%20bookings/Course%20Outlines/Understanding-Performance-Management.pdf
file:///C:/Users/John/OneDrive/Endorced%20Management%20courses%20and%20bookings/Course%20Outlines/Understanding-Self-management-Skills.pdf
file:///C:/Users/John/OneDrive/Endorced%20Management%20courses%20and%20bookings/Course%20Outlines/Understanding-Workplace-Culture.pdf

